LCCE was established over a long period of time by refining what we do at each event
and finding out what works, so there isn't a set formula. What works in Leeds (big student
population, lots of existing work in sustainability, city with good transport links to region)
may not work in other contexts.
There is no correct way to run a clothing exchange event, but we hope that after 10 years
of monthly events we’ve developed a good idea of what works and what doesn’t. We
would recommend using trial and error to find out what will work best for your event.
The document below explains how LCCE was established and the logistics of running our
events in Leeds. While this is not an exhaustive list, or a business plan, we hope that it
will give you a good starting point for setting up your own clothes swapping events.
HISTORY
Leeds Community Clothes Exchange is a community project encouraging the exchange of
clothes and accessories in order to develop community spirit, reduce consumption and
raise awareness of unethical consumer habits, while reducing the amount of clothing
which ends up in landfill.
LCCE is an un-incorporated association, which operates on a not-for-profit basis. We are
not a charity, and receive no external funding, with our entry fees covering all of our
running costs. We are an entirely volunteer run organisation, with an organisational team
of volunteer directors who manage and oversee the exchange activities, supported by a
team of volunteers who work at the exchange events. We have no paid staff.
The exchange was started by Lizzie
Harrison in 2008 as part of her Masters
Degree project and initially took place in
her boutique and studio space. The
clothes swap event became part of the
community side of Lizzie’s ethical fashion
brand Antiform, called Re Made in Leeds.
In 2014 Re Made in Leeds closed its doors
for the last time and Antiform moved down
to Bristol, where the brand has continued
to flourish. Re Made in Leeds became
Leeds Community Clothes Exchange

(LCCE) and moved to a larger venue at Woodhouse Community Centre where we have
happily been ever since!
LCCE in it’s current format took several years to establish, and had the benefits of access
to a clothing brand in it’s early days to access equipment, storage space and premises,
which may not be possible for other groups wanting to start their own exchange. However,
there are lots of options and advice which can help you get started.
HOW WE OPERATE
We host monthly events, excluding July, August and December when we struggle to
attract enough volunteers to eﬀectively run the events. We do this from a fixed base
venue, and a standing ‘4th Saturday of the month’ routine.
THE VENUE
You will need to find a suitable venue to hold your event - village halls, community
centres, university student unions and bars often have free to hire or cheap hire rates for
this type of event so see what is available in your area.
Ideally you will need:
- an area to check items in
- an area to sort and hang the items ready for swapping
- an area to display the items to be swapped
- an area for people to try on clothing (this could be a room for communal changing or
accessible toilet facilities)
If you are holding events on a regular basis at the same venue, ask if they have any
storage space available to hire, as this will make setting up for your events much easier.
We also operate a pay-as-you-feel cafe, but depending on your venue and set up, you
may want to oﬀer workshops, charity stalls, food & drink etc. or simply focus on the swap
itself.

THE ITEMS
You’ll need to decide which type of items you want to
accept - menswear, ladies wear, accessories,
children’s clothing or a combination of these options and make this clear in your marketing to avoid people
bringing the wrong type of items. You may also want
to focus on a specific type of clothing e.g. plus size.
You will also need to decide the criteria used for the
items you accept. As we have a large stock of
clothing, we are able to be quite particular about the
quality and type of items we accept, but for a one-oﬀ
or smaller event you may want to be less selective
about the items you accept.
LCCE does not accept underwear, swimwear or
pyjamas for hygiene reasons (unless brand new with
tags) or jewellery, but you may wish to accept these
items. LCCE does not accept children’s clothing, but
many other exchange events do.
Some areas to consider when assessing quality:

-

are there any holes, damage or stains?
is there excessive bobbling in knitwear
is there wear & tear around the hems of trousers/long skirts?
are the zips working/buttons present?
are the soles/heels intact in footwear?

A good rule of thumb is to ask if the item is something you’d be willing to pay money for
at a charity shop, as this encourages swappers to bring good quality items which they
would be happy to receive themselves.
REJECTED ITEMS
You’ll also need to think about what you want to do with the items you do not want to
accept (either for quality reasons or unsuitability).
For a small swap event we’d recommend asking customers to take their unsuitable items
away with them, as dealing with unsuitable or rejected items can become very time
consuming.
LCCE oﬀers customers the option to take the items away with them and wash/repair
them or for us to recycle them. However, due to the volume of rejected items we receive,
LCCE donates these items to a local charity (Yorkshire Cancer Support) who are able to
collect the bags of items directly from our venue, as it isn’t possible for us to transport
these to a charity shop ourselves.

If you want to oﬀer a similar option you’ll need to
consider:
Charity to Collect
- how quickly will they be able to collect?
- is there a charge for this?
- can you store the items in the venue until collection?
Donate to Charity
- how are you going to transport the items to them?
- will they be able to accept the items you reject?
There will always be items which slip through your
quality checks, so it’s a good idea to build in multiple
checks as items are sorted and displayed. If you are
storing a stock of clothing for use at a future event, we
recommend culling any items which don’t meet your
quality standards at the end of the event to help save
space in storage too.
It is also worth contacting local charities working with people experiencing,
homelessness, domestic violence, refugees etc. as they may be able to make use of
items which you are not able to use. Local schools/university students may also be
looking for fabric to use in projects, or you may have a local repair cafe who are able to fix
any damaged, but otherwise good quality items for you.
There are also a number of regional and international schemes for recycling bras (e.g.
Against Breast Cancer) and workwear (e.g. Dress for Success) so it’s worth looking into
this if there is interest from your swappers for this, or any local organisations you’d like to
support.
CREDITS
You will need to decide how you want to assign value to the items to be swapped. There
are 2 main options for this:
One-for-one swap - where 1 item = 1 credit regardless of the perceived quality of the
item. LCCE uses this system.
Value based system - where big ticket items (e.g. coats) are assigned a higher number of
credits than basic items (e.g. vests)
You will also need to decide if you want to allow customers to ‘roll over’ credits to future
events, or use all of their credits at each swap. LCCE assigns customers with a
membership number, and uses a database to store customer credits, which allows us to
‘roll’ credits over to future events, but this will require a computer, which is a large
expense for a new event to consider.

At LCCE we use the following process to track the number of items swapped by
customers:
1.
2.
3.
4.
5.
6.
7.
8.

customer’s items are checked for quality/suitability
customer is given a wooden token for the amount of items accepted
customer brings token to check in desk
volunteer takes the token and adds it to the customer’s account number (allowing for
any rolled over credits)
customer selects items to swap
customer returns to check-out desk
volunteer notes number of items checked out against the customers account number
customer leaves with new items

EQUIPMENT
What equipment you need will depend on the venue you use, the frequency of your
swaps and the type of items you accept. You may need hanging rails, coat hangers and
rummage boxes to display the items to be swapped, or simply lay the items out on
tables.
LCCE purchases all of our equipment from Morplan but shop clearances and charity
shops often sell oﬀ fixtures and fittings quite cheaply.
You may also need:
- bin bags for rejected items
- storage bags/suitcases for excess stock to be used at the next event
- membership cards (if using)
- tea/coﬀee/snacks for volunteers
- lint rollers/wet wipes/bobble removers to refresh items
FINALLY…..
You can find more information about clothes
swapping at:
Fashion Revolution
Our best advice is just to get out there and do it!
Whether you do a one-oﬀ event, a monthly swap
or just arrange something with your friends &
family, you’ll find out what works best by doing it!
There is no right way to swap, but we hope that
these tips will help you get started.
Happy swapping!
LCCE Team x

